13.13 TERMINAL REPORT FORMAT 

	1. 
	1. Background Information 

	 
	1.1 Project Number 

	
	 

	
	1.2 Project Title 

	
	Review of existing national and international legislation in the field of monitoring and control of transboundary movement of hazardous wastes and their environmentally sound management

	
	1.3 UNEP Division/Unit 

	
	 UNEP/SBC

	
	1.4 Implementing Organization 

	
	 BCRC RUSSIA

	
	

	 2. 
	2. Project Implementation Details 

	 
	2.1 Project Needs and Results (Re-State the needs and results of the project) 

	
	Improvement, development, and harmonization of national legislation on monitoring and control of transboundary movement of hazardous wastes and their environmentally sound management in CIS countries.

	
	2.2 Project Activities (Describe the activities actually undertaken under the project, giving reasons why some activities were not undertaken, if any) 

	
	· Preparation and arrangement of the first expert meeting in order to establish clear criteria for the collection and analysis of national legislation and regulations and international legislation

· Final elaboration of the Terms of Reference of experts/Consultants

· Preparation of progress report

· Collection of relevant and up-to-date information on legislation on monitoring and control of transboundary movement of hazardous wastes and their environmentally sound management existing in CIS countries

· Collection of relevant and up-to-date information on international legislation on monitoring and control of hazardous wastes and their environmentally sound management legislation

· Translation of materials provided by UNEP/SBC

	
	2.3 Project Outputs (Compare the outputs generated with the ones listed in the project document) 

	
	Publication of the Review in hard copy (15 copies) and electronic form to be published on the BCRC-RF and UNEP/SBC websites

	
	2.4 Use of Outputs (State the use made of the outputs) 

	
	The publication was made available on both electronic and printed form. The review was presented to the local governments in order to help them develop a national legislation enforcing the obligations of the Basel Convention

	
	2.5 Degree of achievement of the objectives/results (On the basis of facts obtained during the follow-up phase, describe how the project document outputs and their use were or were not instrumental in realizing the objectives / results of the project) 

	
	All the objectives related to the project were achieved. The report contains a completed appraisal of the legislation in CIS countries prepared by local experts.   

	
	2.6 Determine the degree to which project contributes to the advancement of women in Environmental Management and describe gender sensitive activities carried out by the project. 

	
	 The project was prepared in accordance to gender equality requirements. 

	
	2.7 Describe how the project has assisted the partner in sustained activities after project completion. 

	
	Through the coordination between the SBC and the BCRC Russia, the project contributed to reinforce obligations of the CIS countries. 

In addition to that the project also contributed to the implementation of the Basel Convention Strategic Plan.

	3. 
	3. Conclusions 

	 
	3.1 Lessons Learned (Enumerate the lessons learned during the project’s execution. Concentrate on the management of the project, including the principal factors which determined success or failure in meeting the objectives set down in the project document) 

	
	The lack of transparency and the difficulties in assessing the legislation of some countries constituted a major challenge to the project. In this sense the involvement of local authorities were necessary to the completion of the project.

Difficulties in finding a good English translator in the region.

	
	3.2 Recommendations (Make recommendations to (a) Improve the effect and impact of similar projects in the future and (b) Indicate what further action might be needed to meet the project objectives / results) 

	
	The success of the project will depend on the political will of the government of the CIS countries in adopting the necessary legal changes recommended on the report.

CIS countries still needs to develop their national legislation in order to be fully compliant with the obligations of the Basel Convention.


	4. 
	4. Attachments 

	 
	4.1 Attach an inventory of all non-expendable equipment (value over US$ 1,500) purchased under this project indicating Date of Purchase, Description, Serial Number, Quantity, Cost, Location and Present Condition, together with your proposal for the disposal of the said equipment 

	
	None

	
	4.2 Attach a final Inventory of all Outputs/Services produced through this project 

	
	Output Documentation:

1. First Expert Meeting on preparation the of "The review of existing national and international legislation in the field of monitoring and control of transboundary movement of hazardous wastes and their environmentally sound management". 

· Report of the meeting

2. Second Expert Meeting on the preparation of "The review of existing national and international legislation in the field of monitoring and control of transboundary movement of hazardous wastes and their environmentally sound management". Minks, Republic of Belarus, 7-8 September 2004 Report of the meeting

· Conclusion and recommendations 

· List of experts

3. Results of the Project

· Executive summary of the review (in English).

· Review on the existing national and international legislation on monitoring and control of transboundary movements of hazardous wastes and their environmentally sound management for CIS countries (in Russian).

Available at SBC’s web site under the section for the Russian Federation: http://www.basel.int/centers/projects.html


